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WHAT WAS THE PROJECT? 
City of Waverly Comprehensive Plan 

Update 2010-2011
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WHO COORDINATED PUBLIC

PARTICIPATION PROCESS?

City of Waverly Planning Department 

& INRCOG

Development of a

Public Involvement 

Plan (PIP)
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APPROACHES & TECHNIQUES

Community Survey

On-line (Survey Monkey) & Hardcopies
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APPROACHES & TECHNIQUES

Website

Waverly’s website (http://waverlyia.com)

http://waverlyia.com/
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APPROACHES & TECHNIQUES

Public Outreach

Email Notifications, Press Releases, Flyers, 
Marketing Business Cards, Newspaper 
Articles, Newsletters, Civic Group Meetings
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APPROACHES & TECHNIQUES
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APPROACHES & TECHNIQUES

Public Open Houses
1st Meeting held in November

2nd Meeting 

scheduled for 

June

Housing Forum 
Held in 

February
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APPROACHES & TECHNIQUES

Task Force Meetings
6 Meetings held during first 2 months

1 Joint Meeting is planned for June

Planning & Zoning Commission
4 Monthly Meetings held

4 Additional Meetings planned

1 Joint Meeting planned for June

Televised 
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APPROACHES & TECHNIQUES

City Commissions Meetings

Economic Development Commission

Parks & Recreation Commission

Historic Preservation Commission

City Council Meeting & Public Hearing

Set for Adoption in September 2011
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PARTICIPANTS

228 Citizens took Survey

25 Citizens attended 1st POH

Over 40 Stakeholders at Meetings

Concerned/Interested Citizens, Transit 
Provider, County Staff, Developers, Realtors, 
City Staff, Bankers, Economic Development 
Staff, Historic Preservation, 
Healthcare/medical, Council Members,  College 
& Schools, Social Services, Industries, Utilities, 
Civic Groups/Organizations, Nonprofits, 
USDA/RD, etc.
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RESULTS OBTAINED

Don’t overload citizens and 
stakeholders

Balance of talking and listening is 
needed

Break up large groups into smaller 
ones

Provide comment sheets 
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EVALUATION OF PROCESS

Regular evaluation

Understanding each community is 
different

Up front discussion with community 
to develop best PIP for success
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QUESTIONS & ANSWERS?
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IOWA NORTHLAND REGIONAL COUNCIL OF

GOVERNMENT (INRCOG)

229 E. Park Ave. 

Waterloo, IA 50703

Ph: 319-235-0311

Fax: 319-235-2891

Brian Schoon, AICP

bschoon@inrcog.org

Colleen Simmons, AICP

csimmons@inrcog.org


